
The Future of Procure to Pay
Beyond the ERP



Even though executives see digitalization and robotic 
process automation as having the greatest impact…

Trends with the Greatest Impact on P2P 
in the Next 10 Years 



…adoption of automated 
systems is still low.

Robotic Process Automation in Purchase to Pay

Partially rolled out or piloting

None

23%

77%



Many companies still default to 
doing all purchasing and 
accounts payables in their ERP.

The limitation of enterprise ERPs 



The process is highly 
dependent on paper,  

both in the manual 
handling of it and usage for 

invoices, purchase orders, 
goods receipts, 

communications and filing.

The challenge with this approach > 



On the purchasing side, most 
ERPs do not have purchase 
requisitioning systems.  

Those that do are expensive 
to operate, and lack 
adequate flexibility in 
workflow design.

The challenge with this approach > 



Secondarily they lack the 
electronic communications 

capabilities to communicate 
orders directly to suppliers  

– resulting in longer than 
necessary product lead times.

The challenge with this approach > 



Because of the complexity 
involved, many companies only 
use their ERP purchasing 
systems for inventory or direct 
purchases.  This leaves 40-50% 
of transactions unmanaged 
and open to all the problems 
related to maverick spending.

The challenge with this approach > 



On the accounts payable side, the majority of 
vendor invoices are sent via email or arrive via the 
postal service. Data is then entered into the ERP.  
This is a time consuming and tedious process 
that is prone to human error.

The challenge for Accounts Payable > 



The challenge with this approach > 
Many times the invoices do not match available 
purchase orders, goods have not been received, 
the dollars are out of sync or they simply do not 
have a PO.   
All must be handled manually.



Ultimately any paper 
invoices have to be filed 

and/or scanned and 
archived for research 

and audit purposes. 
Auditors need to see the 

lifecycle of every 
transaction from  

start to finish.

The challenge with this approach > 



Current and future 
systems must have the 
ability to connect and 
communicate with many 
other business systems 
• Multiple ERPs 
• Multiple file formats 
• Multiple reporting
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New systems must be able to “translate” file formats 
to reduce cost and increase adoption/usage.
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Companies must maximize 
PO usage to reduce 
maverick spending, 
increase control, and have 
an approval and transaction 
workflow that leverages 
robotic automation.
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Complete information 
(invoice image, PO, goods 
receipt data and 
messaging) has to be 
visible to approvers, 
allowing unmatched 
transactions to be handled 
quickly and efficiently.
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User interfaces giving the 
knowledge worker the tools 

and services they need such 
as ad-hoc routing to 

colleagues, along with email 
and portal communications 

with vendors, can dramatically 
decrease cycle times.
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A modular approach to procure to 
pay systems benefits both staff 

learning curves and company 
adoption schedules.  

“Full solutions” provide a pre-
integrated environment that 

communicates with ERPs and gives 
more opportunity to improve 

operations in the future.
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Åsa continues: “The system can handle many 
coding variables as well as manage several busi-
ness units in a smooth way. Another feature that is 
useful is the VAT management that includes lump 
sum VAT, reverse tax obligation and tax deduct-
ible VAT.” 

Knowledge sharing
”When Palette’s solution was new to me I received 
support from Palette’s competent sales team to 
demonstrate the system to new customers. Today 
I can introduce the system on my own and I find it 
very user-friendly”, says Åsa.

A dedicated person for sales support 
“If I need help with a request I always get a quick 
response and support from Palette. At Vitec we 
have a dedicated contact from Palette’s sales 
team who is always there to respond to my ques-
tions”, concludes Åsa Rosén.

Palette has an extensive network  
of partners around the world.  
Would you like to become a 
partner? 
Read more about our partner 
program:
palettesoftware.com/partners

It’s a privilege to work with such a competent and committed partner.  
The employees at Vitec Construction & Real Estate are very knowledgeable and 

they have a deep understanding of what their customers need. 

Melina Malm-Granander
Territory Account Manager at Palette Software

PARTNER SUCCESS STORY

Schedule a Demo

Schedule a Demo and find out 
how Palette can help increase 
productivity in your organization.

Get Started

https://www.palettesoftware.com/book-a-demo/

